
 

 

PEQUANNOCK, LINCOLN PARK, AND FAIRFIELD SEWERAGE AUTHORITY 
REGULAR MEETING MINUTES 

July 16, 2025 
 
The Regular Meeting of the Pequannock, Lincoln Park, and Fairfield Sewerage Authority was held on 
Wednesday, July 16, 2025, at 4:30 p.m. in the Administration Building, 188 Lincoln Boulevard, Lincoln 
Park, New Jersey. Chairman Kohle called the meeting to order at 4:31 p.m. 

ROLL CALL 

Members Present:  Raymond Verdonik, Robert Voorman, Arthur Schmidt, Thomas Boorady, Anthony 
Campisi, David Kohle  

Absent:  David Runfeldt, Jerry Notte 

Also Present: Thomas Bongiovanni, Executive Director; Ernest DeGraw, Plant Superintendent, 
Brian Carey, Authority Engineer; Karen Napolitano, Secretary; Victoria Holmes, 
Cleary Giacobbe; John Scheri, Mott MacDonald 

 
OPEN MEETING STATEMENT  

Adequate notice of this meeting has been provided in accordance with the Open Public Meetings Act 
by filing written Notice and Agenda with the Authority Secretary and Municipal Clerks of Lincoln Park, 
Fairfield and Pequannock, and the Pequannock River Basin Regional Sewerage Authority, by having 
said notice and agenda posted on the public bulletin boards in the respective municipal buildings and 
by serving notice thereof to the Herald News, Record, and Suburban Trends newspapers.   
 
MINUTES APPROVAL   

Mr. Verdonik called for a motion to approve the Regular Meeting Minutes of June 11, 2025, seconded 
by Mr. Voorman. 

AYES: Verdonik, Voorman, Schmidt, Boorady, Kohle  
ABSTAINED: Campisi 
ABSENT: Runfeldt, Notte 

REPORTS OF COMMITTEES 

FINANCE 
Mr. Notte was absent. Mr. Kohle presented the Treasurer’s Report for the month of July (copy 
attached), the monthly financial reports for Mott MacDonald and Cleary Giacobbe, and the 
vouchers. He recommended the vouchers be paid as presented.  

      PURCHASING and PERSONNEL   
Mr. Campisi presented the Personnel Actions for the month of July. 

PLANT OPERATIONS 
Mr. Schmidt referred to the Operations Report on the table. Mr. DeGraw reported the plant is 
operating well. 

PLANNING and EXPANSION 
Mr. Boorady had nothing to report. 

CONSTRUCTION 
Mr. Verdonik referred to the Construction Report on the table. He reported on three projects, noting 
that two (Jane Road Pump Station and the Electrical Maintenance and Testing) were progressing 
towards the construction phase and that construction activities have begun for the Boiler 
Replacement project. Mr. Carey noted that NJ Natural Gas will complete their installation of the gas 
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lines next week, in support of the Boiler project. He added that the long lead times for major 
equipment will likely push the majority of the Jane Road project construction into next summer. He 
also noted that the Electrical Maintenance Project is anticipated to start in late September. 
 
INSURANCE and LEGISLATIVE REVIEW 
Mr. Voorman had nothing to report. Ms. Holmes reported that a State Healthcare bill was 
introduced, but at this time there is no action being taken. 
 
LEGAL and PUBLIC RELATIONS 
Mr. Runfeldt was absent. There was nothing to report. 

MANAGEMENT REPORT  

Mr. Bongiovanni had no formal report. 

ENGINEER’S REPORT  

Mr. Scheri referred to the monthly Engineer’s Report on the table and brought the members up to date 
on all on-going projects.  
 
UNFINISHED BUSINESS 

None 
 
NEW BUSINESS:  Preliminary FY 2026 Budget 

Ms. Napolitano referred to the Preliminary 2026 Budget on the table. She reviewed the budget approval 
and adoption schedule. She then proceeded to review the highlights of the budget, noting that the DCA 
& Capital Budget is being developed and will be presented in August. Ms. Napolitano noted that the 
overall impact on Participant charges is a 3.3% increase over the 2025 Budget. She discussed changes 
in expenses from the 2025 Budget, noting the following: the contribution to the Reserve for Capital 
Improvements was increased to $550,000. Administration expenses are budgeted higher in 2026 by 
about 6.7% due to salary and benefits increases as well as the addition of an intern position; Operating 
expenses are up 4.2% primarily due to anticipated increases in healthcare premiums. Energy costs are 
slightly down due to the savings anticipated as a result of the conversion to natural gas. Overall 
expenses are up 3.2% over the 2025 Budget.  
 
CORRESPONDENCE 

All members received copies of the correspondence prior to the meeting. All correspondence is on file 
with the Authority Secretary.  
 
PUBLIC DISCUSSION 

There was no public present. 
 
RESOLUTIONS RESOLUTION #25-038 
 
RESOLUTION #25-038: Authorize Purchase of Open Channel Comminutor Equipment under 
North Jersey Wastewater Cooperative Pricing System 

WHEREAS, the Pequannock, Lincoln Park, and Fairfield Sewerage Authority (hereinafter the 
“Authority”), has determined that there exists a need to purchase an additional open channel 
comminutor for the Wastewater Treatment Plant; and 

WHEREAS, the Authority is authorized under the North Jersey Wastewater Cooperative Pricing 
System, under PVSC Contract Number B364-2, to purchase the comminutor equipment in accordance 
with the requirements of the Authority; and 
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 WHEREAS, in accordance with N.J.A.C. 5:30-5.4(a)(3), the Authority certifies the availability 
funds to cover the maximum dollar value of the pending contract as set forth in this Resolution.  

NOW, THEREFORE, Be It Resolved that the Pequannock, Lincoln Park and Fairfield Sewerage 
Authority authorizes the use of PVSC Contract Number B364-2, awarded to Pumping Services, Inc., to 
purchase such additional open channel comminutor in an amount not to exceed $67,008.53.  

MOTIONED BY: Mr. Voorman; SECONDED BY: Mr. Verdonik 
AYES:  Voorman, Verdonik, Schmidt, Boorady, Campisi, Kohle  
ABSENT: Runfeldt, Notte 

RESOLUTION #25-039: Authorize Increase in Bid Threshold and Approve Updated Purchasing 
Policy 

WHEREAS, The Pequannock, Lincoln Park and Fairfield Sewerage Authority (hereinafter the 
“Authority”) has chosen to increase the bid threshold to the maximum permitted by law; and 

WHEREAS, the recent changes to the Local Public Law gave local contracting units the ability 
to increase their bid threshold up to $53,000; and 

WHEREAS, N.J.S.A. 40A:11-3a permits an increase in the bid threshold if a Qualified 
Purchasing Agent is appointed as well as granted the authorization to negotiate and award such 
contracts below the bid threshold; and 

WHEREAS, the Authority has a designated Qualified Purchasing Agent in accordance with 
N.J.A.C. 5:34-5 et seq.; and  

WHEREAS, the Authority desires to take advantage of the increased bid threshold; and 
WHEREAS, the Authority also wishes to update its Purchasing Policy; and  
WHEREAS, a copy of the updated Purchasing Policy is attached hereto and incorporated by 

reference herein. 
NOW, THEREFORE, Be It Resolved, that the governing body of the Pequannock, Lincoln Park 

and Fairfield Sewerage Authority, in the County of Morris, in the State of New Jersey, hereby increases 
its bid threshold to the statutory maximum pursuant to the supplemental authority provided by N.J.S.A. 
40a:11-3 and 40a:11-4.3; and 

BE IT FURTHER RESOLVED that the updated Purchasing Policy is hereby approved. 

MOTIONED BY: Mr. Boorady; SECONDED BY: Mr. Voorman 
AYES:  Boorady, Voorman, Verdonik, Schmidt, Campis, Kohle 
ABSENT: Runfeldt, Notte 
 

RESOLUTION #25-040: Authorize 1-Year Contract Extension for Polyaluminum Chloride 

WHEREAS, by previous Resolution, the Pequannock, Lincoln Park, and Fairfield Sewerage 
Authority (the “Authority”) entered into an agreement with USALCO, LLC ("USALCO") for polyaluminum 
chloride; and 

WHEREAS, the original contract terms allow for one-year contract extensions; and 
WHEREAS, the Authority has determined that USALCO has successfully performed its 

contracted services; and 
WHEREAS, the Local Public Contracts Law allows for a contract extension to include approved 

price changes; and 
WHEREAS, the Authority approves a unit price change from $2.9822/gallon to $3.06/gallon; 

and 
WHEREAS, the approved price change is below the current index rate at that time and 

permissible under the Local Public Contracts Law; and 
WHEREAS, the Authority wishes to formally authorize an extension of the agreement between 

the parties for a one-year period under the current terms and conditions; and    
WHEREAS, in accordance with N.J.A.C. 5:30-5.4(a)(3), the Authority certifies the availability of 

funds to cover the maximum dollar value of the pending contract as set forth in this Resolution.  
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